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STATINTL 

25X1 


25X1 A8A 
25X1 A8A 


Chief, 

Acting Chief, i 
Operating Procedures 


11 May 1950 


1* Confirming nesting held on 10 May 1950 the following is 
for ward ed for your information and appropriate action in each re- 
spective case. 


a. All supervisors will inform subordinates of their 
respective duties. In the event the duties of subordinates 
have been acoospllshed, they will report to their immediate 
supervisor for reasaiguaent to another detail, 

b. In order to obtain a fair appraisal of each in-* 
dividual's progress on the job, folders will be established 
which will contain pertinent infbrmtion pertaining to the 
Individual. Each individual should be fully aware of their 
deficiencies on the job. In the ©vent no corrective action 
has been taken by the individual, appropriate adadnletra- 
tive action will bo taken in such miters . 


o. Foresen of saving crews will be responsible for 
c le a n i ng all furniture delivered to using offices. Oil- 
cloths should be furnished each individual assigned to the 
crew. $a addition minor furniture naves will be aade at 


the discretion of the labor foreman, upon request of the 
using office. However, if the foreman determines that such 
bows will require a considerabl e length of tine to accom- 


plish, [ 
case. 

ter a delay in 


etruetione , 


should be notified in each 

It is advisable that all natters of this nature wtoore- 
defc-up or delivery is involved that the Hoad 
be contacted for further disposition in- 


or ooiBBiuBigpts are nadc relative 

it is 


d. Whenever deadlines 
to any operation of tte[ 
advised that personnel in respective operations be notified 
of such natters. Further, any questions that arise from 


using offices pertaining to such natters should be dire cted 
to th© Osief or Asst, Chief, [ [ or 
other designated individual; , 


STATINTL 
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25X1 A9A 



19 May 1950, FM hw 


®. Affective 15 

win not be assigned to the 

1® ^requested tha t a study b 

tewsta# if present CIA lab orers are sufficient la 
fulfill obligations of the 


, It 

^BJe^raang^BIF^iiHwrto <3© « 

I This 


©ffiee stvu34 be aetlfisa on is ®sy 1950 in the mmt that 
this arrangement is not adequate. 
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STATINTL 
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cc Chief, Services Division 
S&I File 
Chrono 



25X1 A9A 
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